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Budgeting Preparation
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GENERAL OBLIGATION IMPROVEMENT BONDS
ALL OUTSTANDING ISSUES
Revenue Collections Debt Service
Fiscal Year Special Other Federal Levy Outstanding

Bedinning Assessments Revenues  BAB Credit Required Total Principal Interest Balance
1/1/2010 140,810,000
1/1/2011 7,416,71053 682,169.00 149,930.13 2,923,772.00 11,172,581.66 5,950,000 5,340,997 134,860,000
1/1/2012 7,038,220.63 698,921.00 167,623.74  3,105,810.61 11,010,575.98 6,120,000 5,300,263 128,740,000
1/1/2013 7,387,662.80 700,425.00 166,212.80 3,151,448.21 11,405,748.81 7,005,000 5,154,887 121,735,000
1/1/2014 7,113,607.03 686,178.00 162,857.18 3,150,158.16 11,112,800.37 7,425,000 4,913,022 114,310,000
1/1/2015 6,867,669.78 666,364.00 158,615.62  3,150,801.59 10,843,450.99 7,550,000 4,648,456 106,760,000
1/1/2016 6,391,603.41 667,887.00 153,606.24  3,146,816.08 10,359,912.73 7,600,000 4,364,212 99,160,000
1/1/2017 6,150,436.32 668,784.00 147,664.99  3,136,569.20 10,103,454.51 7,520,000 4,077,593 91,640,000
1/1/2018 5,866,014.56 668,716.00 140,966.87  3,129,336.87 9,805,034.30 7,490,000 3,792,726 84,150,000
1/1/2019 5,631,223.21 662,225.00 133,707.87  3,129,267.58 9,556,423.66 7,695,000 3,498,953 76,455,000
1/1/2020 5,367,765.02 660,293.00 125,894.99  3,228,350.14 9,382,303.15 7,680,000 3,193,382 68,775,000
1/1/2021 5,137,883.61 657,626.00 117,636.74  3,090,095.88 9,003,242.23 7,760,000 2,879,913 61,015,000
1/1/2022 4,905,520.95 659,453.00 108,902.05 3,074,469.35 8,748,345.35 7,660,000 2,561,875 53,355,000
1/1/2023 4,540,458.73  655,043.00 99,705.36  2,977,258.29 8,272,465.38 7,575,000 2,258,857 45,780,000
1/1/2024 4,303,079.77 655,079.00 90,097.86  2,984,171.58 8,032,428.21 7,815,000 1,908,812 37,965,000
1/1/2025 3,933,438.78 659,321.00 80,116.74  2,963,888.37 7,636,764.89 7,800,000 1,568,195 30,165,000
1/1/2026 3,494,040.14 420,539.00 69,826.31  3,014,079.34 6,998,484.79 7,630,000 1,221,964 22,535,000
1/1/2027 2,441,554.92 403,620.00 59,5631.50 2,513,309.08 5,418,015.50 6,990,000 886,264 15,545,000
1/1/2028 1,426,782.61 404,066.00 49,280.00 2,205,529.97 4,085,658.58 5,060,000 610,631 10,485,000
1/1/2029 1,033,307.64 - 38,780.00 897,331.56 1,969,419.20 4,215,000 398,547 6,270,000
1/1/2030 818,038.78 - 28,030.62 896,161.89 1,742,231.29 1,795,000 258,332 4,475,000
1/1/2031 582,320.39 - 17,029.24 809,491.68 1,408,841.31 1,795,000 171,852 2,680,000
1/1/2032 359,413.99 - 5,726.87 518,881.00 884,021.86 1,630,000 88,401 1,050,000
1/1/2033 255,650.53 - - - 255,650.53 1,050,000 24,178 -

Note: There is approximately $12.7M of deferred assessments (e.g. green acres, unplatted, lots for resale)

In addition there is $17.5M of project costs to be assessed at a future date. (i.e., parcels outside city limits)

The figures above do notinclude the 2011C Flood Mitigation Bond

YrEnd Cash

Balance
21,536,563.37
21,418,148.03
21,008,461.01
20,254,322.82
19,029,101.19
17,674,096.18
16,069,796.91
14,575,658.42
13,097,966.72
11,460,437.38
9,969,358.53
8,332,687.76
6,859,158.11
5,297,766.49
3,606,382.70
1,874,952.59
21,473.38
(2,436,775.12)
(4,021,747.54)
(6,665,875.34)
(6,976,976.05)
(7,534,986.74)
(8,369,365.88)
(9,187,893.35)
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CITY WIDE BUDGET

# $ % CA==4 8% * HC @GA >=>
K=DC=DGC CA=A #
# $ % $ %
$1 $ B 1* +
% - HE #
Increase

Fund 2010 2011 (Decrease)
CDBG $ 712,834 $ 713,310 476
EDA 482,860 492,300 9,440
LIBRARY 771,800 771,800 -
STORM WATER 1,980,759 2,118,426 137,667
INFORMATION TECHNOLOGY 950,452 830,845 (119,607)
MASS TRANSIT 1,917,022 2,022,694 105,672
GOLF COURSE 1,637,628 1,658,460 20,832
PARK 3,008,842 3,060,722 51,880
PEST CONTROL 343,340 409,530 66,190
SANITATION 3,785,855 3,840,180 54,325
RADIO 232,931 301,760 68,829
FORESTRY 784,000 800,000 16,000
GENERAL 19,102,265 19,996,068 893,803
SPORTS CENTER 630,190 649,060 18,870
DEBT SERVICE 1,138,220 1,142,162 3,942
VEHICLES 1,321,730 1,454,500 132,770
SPEC ASSMT 10,948,210 12,323,246 1,375,036
AIRPORT 130,089 188,220 58,131
TIF 2,327,800 1,349,786 (978,014)
WASTEWATER 6,161,121 6,206,716 45,595
RENTAL REGISTRATION 205,725 205,730 5
CAPITAL PROJECTS 1,945,000 1,805,000 (140,000)

$ 60,518,673 $ 62,340,515 $ 1,821,842




CONSOLIDATED BUDGET SUMMARY
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2011 BUDGETED USES - ALL FUNDS

CATEGORY AND FUND DISTRIBUTION
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BUDGETED EXPENDITURES — ALL FUNDS BY CATEGORY

Capital
7%

Debt Service
27%

Transfers Reserves

4%

1%

Wages
29% 2011
CATEGORY BUDGET
Wages $ 18,328,070
Supplies 4,129,210
Operations 15,502,654
Debt Senvice 17,051,637
Capital 4,262,640
Transfers 2,405,452
Resenes 660,852
$ 62,340,515
Supplies 1

7%

Operations
25%

BUDGET BUDGETED EXPENDITURES — ALL FUNDS BY FUNCTIO N

2011
FUNCTION BUDGET

Park/Pest Control/Forestry $ 3,340,540
Dewelopment Senvices 3,676,519
Administration 4,086,303
Fire 3,330,300
Engineering 9,601,927
Neighborhood Senvices 1,136,800
Debt Senvice 14,815,194
Capital 1,805,000
Police 7,475,760
Parks & Recreation 3,495,562
Street/Sanitation/Fleet 9,576,610

$62,340,515

o Park/Pest Cortrd/Forestry
Street/SanitationHest %

15% Development Senices
6%

Parks & Recrestion

Fre
52

Pdice

12%

Ergresiing
16%

Detit Sarvice )
2%
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EXHIBIT A

CITY OF MOORHEAD

12/9/2011

COMPARISON OF TAX LEVY & LGA 09:09:16 AM
PAYABLE YEARS 2007 - 2008 - 2009 - 2010 - 2011
2011 Over
2008 2009 2010 2011 (Under) 2010 % CHG
OPER & DEBT LEVY

GENERAL FUND 4,230,351 4,751,958 4,751,958 4,976,034 224,076

SPECIAL ASSMT DEBT 223,407 708,242 484,835

OVERALL LEVY LIMIT 4,230,351 4,751,958 4,975,365 5,684,276 708,911
SPECIAL LEVY:

PERA 63,278 70,700 70,700 0

DEBT SERVICE 50,000 0

SPECIAL ASSMT DEBT 521,257 1,256,400 1,833,443 1,332,510 (500,933)

TOTAL SPECIAL LEVY 571,257 1,319,678 1,904,143 1,403,210 (500,933)

3 A/B LEVY:

DOWNTOWN TIF 3A/B 538,700 270,250

BROOKDALE TIF 3A/B 130,000 120,400 116,064 (116,064)

HOLIDAY MALL TIF 3A/B 420,900 456,700 450,673 471,036 20,363
TOTAL 3A/B LEVY 1,089,600 847,350 566,737 471,036 (95,701)

TOTAL TAX LEVY 5,891,208 6,918,986 7,446,245 7,558, 522 112,277 1.5%
LOCAL GOVERNMENT AID:

GENERAL FUND 2,589,118 2,108,089 2,117,662 2,428,030 310,368

PARK FUND 2,113,062 2,293,578 2,293,578 2,293,578 0

LIBRARY 771,799 771,800 771,800 771,800 0

ECON DEVELOP 142,810 118,110 107,610 107,610 0

PERMANENT IMP 185,440 200,000 200,000 100,000 (100,000)

SPECIAL ASSMTS 846,150 1,162,375 536,794 361,426 (175,368)

TIF #1 PKG RAMP 44,000 44,000 0 0 0

MASS TRANSIT 95,674 103,184 103,184 103,180 4

DEBT SERVICE 350,000 543,790 660,000 625,000 (35,000)

TOTAL LGA 7,138,053 7,344,926 6,790,628 6,790, 624 4) 0.0%
TOTAL LEVY & LGA 13,029,261 14,263,912 14,236,87 3 14,349,146 112,273 0.8%
ECON DEV AUTHORITY 230,000 283,000 230,000 245,000 15,000 6.5%
TOTAL LEVY, LGA & EDA 13,259,261 14,546,912 14,466, 873 14,594,146 127,273 0.9%

LOCAL GOVERNMENT AID UNALLOTMENTS

2008 2009 2010 2011
Certified LGA 7,698,569 7,833,646 7,918,290 7,618,2 90
Unallotment (560,516) (488,720)| (1,127,662) (827,662)
Actual LGA 7,138,053 7,344,926 6,790,628 6,79 0,628
Chg from prev year (694,929) 206,873 (554,298) 0

-13-



EXHIBIT B

SUMMARY OF ELECTRIC FUND TRANSFERS TO GENERAL FUND

ACTUAL
2005 2006 2007 2008 2009 2010 2011
ELECTRIC REVENUE 20,997,786 22,577,935 25,022,570 27,754,783 29,083,381 30,588,264 31,873,960
AMT OF CHG FROM
PRIOR YR 1,386,401 1,580,149 2,444,635 2,732,213 1,328,598 1,504,883 1,285,696
PERCENT INCREASE 7.07% 7.53% 10.83% 10.92% 4.79% 5.17% 4.20%
ELECTRIC TFR TO:
GENERAL FUND 3,484,000 3,693,000 3,991,000 4,341,000 4,591,000 5,088,750 5,088,750
AMT OF CHG FROM
PRIOR YR 212,000 209,000 298,000 350,000 250,000 497,750 -
PERCENT INCREASE 6.48% 6.00% 8.07% 8.77% 5.76% 10.84% 0.00%
TFR AS A % OF REV 16.59% 16.36% 15.95% 15.64% 15.79% 16.64% 15.97%
CITY OF MOORHEAD
Tax Levy, Electric Transfer and LGA as a Percentage of General Fund Revenues
0,
30.00% 28.69% 28.69%
28.00% 27.15%
' 28.45%
26.00% /. 27.19%
. 22.70% it 25.88%
. () 0, .
24.00% 22.44% . 0
22.17% 22.08% 2T >3 85%
22.00% 1 22.50%
. 0
20.00% 21.16% L
18.00%
16.00%
W/ﬂ 13.69%
14.00%
NQ% 11V
12.00% - &
10.00%
2005 2006 2007 2008 2009 2010 2011
—8— Tax Levy —aA—Elec Transfer —&— Local Govt Aid ‘
Actual Budget
[ 2005 2006 | 2007 2008 | 2009 | 2010 2011
Gen Fund Budget 15,711,767 17,105,246 17,736,721 18,636,867 19,618,492 19,675,005 | 18,320,034
Revenue Type
Tax Lewy 3,324,243 3,776,800 3,996,308 4,230,351 4,815,236 4,822,658 | 5,046,734
Elec Transfer 3,484,000 3,693,000 3,991,000 4,341,000 4,591,000 5,088,750 | 5,088,750
Local Govt Aid 3,565,793 3,838,050 3,303,597 2,589,118 2,108,089 2,117,662 | 2,428,030
Total 10,374,036 11,307,850 11,290,905 11,160,469 11,514,325 12,029,070 | 12,563,514
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FTE's
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FOR THE YEARS 2006 THRU 2011
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CITY OF MOORHEAD
STAFFING LEVELS

EXHIBIT C
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2006 2007 2008 2009 2010 2011
| DEPT 2006 2007 2008 2009 2010 2011 |
ADMIN 19.000 19.000 20.750 20.800 20.800 20.800
ENG 32.000 32.000 32.000 32.000 32.000 32.000
CSD 32.080 34.080 35.200 35.200 35.200 33.600
FIRE 36.000 34.000 34.000 37.000 37.000 37.000
OPS 58.630 58.630 58.630 58.630 57.630 57.630
POLICE 62.815 64.815 67.875 67.875 68.000 68.000
TOTAL FTE's  240.525 242525 248.455 251.505 250.630 249.030

The Community Services Department reduced their FTE’s by 1.6 bringing the 2011
authorized staffing level to 249.030 FTE’s.
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CITY OF MOORHEAD
CAPITAL IMPROVEMENT FUND
2011 BUDGET

EXHIBIT D

Description Amount Description Amount
Community Services Departm _ent Operations Department
Village Green Golf Course Tree Planting $ 3,000 1/2 Ton Pickup/Trailer for Mower Crew $ 20,000
Sports Center dry fire system pipe rpimt 3,000 Pickup w/ front plow 29,000
Municipal Pool Locker replacement 3,500 City Wide F, F & E Replacements 100,000
Municipal Pool exterior painting 5,000 Reroof Mtce Shop 112,800
Cross Country Ski Groomer 5,000 Snow Blower 130,000
Sports Center water treatment system 5,000 Reroof South Warehouse 156,000
Municipal Pool Basket system 6,000 4 yard Loader with push blade 240,000
Agrilime for neighborhood ball fields 6,000 $787,800
HHIC Kitchen replacement/ Booster
Heater for the Dishwasher/ steam table 3,000
MB Johnson Park Backstop/ball
field/volleyball court 7,500
Sports Center replace glycol north rink 9,500 Administration Department
Replace 2006 Mini-Bus - 20% City Reupholster 34 Library Chairs, Replace
share 14,560 staff kitchen chairs, one office chair $ 6,800
Village Green Golf Course Pump House 20,000 Capital Fund Reserve 116,240
Meadows Clubhouse retaining wall 32,000 Transfer to Municipal Imp Fund 178,600
Bike Path Replacement (various areas) 50,000 $301,640
Riverview Estates Tennis Court
Replacement 100,000
Park Amenities (Woodlawn, Voll &
Angela’s) 200,000 Fire Department
$473,060 Structural Firefighting Turnout Gear $29,000
Engineering Department Police Department
Triennial update of LIDAR & aerial Pistol Range Fencing extended South
photos, including contours, building X100' on East Side $ 6,000
outlines, pavement edges $75,000 New Impound Lot electric gate opener 7,500
Police Impound Lot Security Alarm 25,000
$38,500
Total Capital Improvement Fund $1,705,000
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EXHIBIT E

CITY OF MOORHEAD
CAPITAL IMPROVEMENT PLAN
2011 BUDGET

YEAR COST DESCRIPTION YEAR COST DESCRIPTION
MASS TRANSIT OPERATIONS
2013 % 50,000 Bus related equipment 2012 % 20,000 Crosswalk Striping
2013 46,000 (2) Mini-van Replacements 2012 25,000 City Hall Replace automatic Doors
2013 75,000 Mini-bus Replacement 2012 25,000 PWF Storage Racking (Pallets)
2014 158,400 (2) Mini-bus Replacements 2012 50,000 PWF Asphalt Bulk Storage Area
2014 110,000 Vehicle Location System Replacement 2012 50,000 LEC Reroof East Side
$ 439,400 - 2012 50,000 Sanitation Additional Cold Storage
2013 30,000 PWF Asphalt Milling Machine (Skidsteer Size)
HHIC FACILITY 2013 50,000 PWF Central Lube System In Maint Shop
2012 $ 6,000 Security System 2013 350,000 PWF Cold Storage Facility
2012 25,000 Drain for rain leader front entrance 2014 38,000 PWF Street One Ton Truck
2013 10,000 Remodel Cabinets in Auditorium 2018 60,000 Library Renovate Roof
2013 20,000 Replace Chairs Auditorium $ 748,000
2014 8,000 Stain the Stave Church I
$ 69,000
PARK FUND
2012 % 100,000 Ridgewood Park Parking Lot VILLAGE GREEN GOLF COURSE
2012 25,000 Pool Showers 2012 $ 15,000 Asphalt maintenance shop parking lot
2012 100,000 Additional Parking Lot Village Green Park $ 15,000
2012 50,000 Alm Tennis Courts
2013 250,000 Replace NRC Morningside
2013 100,000 Dog Park (south)
2013 20,000 Start Replacing Outdoor Rink Boards
2014 250,000 Replace NRC at South
$ 895,000
FIRE
SPORTS CENTER 2012 % 21,600 FCC Mandated Narrow Band Fire Pagers
2012 % 80,000 Scoreboard Replacement 2012 72,000 FCC Mandated Warning Siren Reciever Upgrades
2012 300,000 Additional Dehumidification North Rink 2012 2,700,000 Construct Station 3
2013 50,000 Dry Wall Replacement North Rink 2013 3,825,000 new headquarters
2013 80,000 Ceiling Painting of North Rink 2014 250,000 Renovate Current Headquarters
2014 100,000 2 Roof Top Heating Units Locker Rms 1991 2014 900,000 2 Fire Engines (Repl 1994 models)
$ 610,000 $ 7,768,600
POLICE
2012 % 250,000 Firearms Range Relocation
2012 115,000 Dispatch Center Replacement Evercom Gold PROJECT YEARS TO BE DETERMINED
2014 6,000,000 Renovation of Law Enforcement Center
$ 6,365,000 PARK FUND
$ 400,000 Splash Park
ENGINEERING 400,000 Allyson Park Renovations
2012 $ 18,750,000 SE Main Awve/20th St/21st St Grade Separation 500,000 Shepherds Meadows Park Development
2012 16,423,000 New street const/existing street reconst 700,000 Johnson Farms Park Dewvelopment
2013 13,750,000 SE Main Ave/20th St/21st St Grade Separation 1,200,000 Additional Phases M.B. Johnson Park
2013 10,093,600 New street const/existing street reconst 250,000 Stonemill Park Development
2014 17,069,600 New street const/existing street reconst 1,750,000 Village Green Sixth Park Development
2015 12,750,000 New street const/existing street reconst 1,200,000 Additional Phases Southside Regional Park
2016 12,750,000 New street const/existing street reconst 4,200,000 Municipal Pool Replacement
$ 101,586,200 $ 10,600,000
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EXHIBIT F

CITY OF MOORHEAD
PROPERTY TAX COMPARISON
ACTUAL 2011 - PROPOSED 2012

1. Assessed Market Value

2. Residential Market Value Exclusion (RMVE)

a. Initial Exclusion (Less than $76,000 Line 1 x 40%)
b. Mkt Values between $76,000 and $413,800 (minus 9%

of Mkt Value over $76,000)
c. Final Exclusion Amount

3. Taxable Market Value

4. Net Tax Capacity (3 x State Classification Rate

1.00%)

5. Residential Market Value HomesteadCredit (MVHC)

a. Reduction for value over $76,000
b. Total MVHC Credit

6. Tax Rates
a. County Local Tax Rate
b. City/Town Local Tax Rate

c. School District Other Local Levies Local Tax Rate

ACTUAL  PROPOSED
2011 2012
139,900 139,900

(30,400)

5,751

(24,649)

139,900 115,251

1,399 1,153
304
58

246 N/A

55.07962%
30.75150%
29.95714%

54.06262%
33.82675%
32.83807%

d. Watershed District 2.12523% 2.20698%
e. Economic Development Authority 1.06317% 1.11364%
f. Total Local Tax Rate 118.97666% _ 124.04806%
7. Market Value Homestead Credit - Line 5b (246) N/A
8. Total Net Tax after MVHC & RMVE 1,713 1,727
9. Total Net Tax after MVHC & RMVE by Taxing Distr__ict
a. County 657 624
|b. City 367 390 |
c. School District 651 675
d. Watershed District 25 25
e. Economic Development Authority 13 13
f. Total Local Taxing District Net Tax 1,713 1,727
10.Net Tax Increase (decrease) by Taxing District % CHG  AMT OF CHG
a. County (33)
|b. City 6.3% 23 |
c. School District 24
d. Watershed District 0
e. Economic Development Authority 0
f. Total Local Taxing District Net Tax 0.8% 14
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EXHIBIT G

2011 TAX RATES
BY TAXING JURISDICTION

Payable Payable Percent

Taxing District 2010 2011 Incr (Decr)
City of Moorhead 31.177% 30.752% (1.363%)
Clay County 54.805% 55.079% 0.500%
School District 30.262% 29.957% (1.008%)
Watershed 1.835% 2.125% 15.804%
Econ Dev Authority 1.042% 1.063% 2.015%

Total 119.121% 118.976% (0.122%)

COUNTY/ SCHOOL/ CITY / //

$0.4515 $0.2678 $0.2541 WATERSHED
$0.0177 ECON DEV
$0.0089
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